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Inspection dates 27–28 February 2018 

 

Overall effectiveness Good 

Effectiveness of leadership and management Good 

Quality of teaching, learning and assessment Good 

Personal development, behaviour and welfare Good 

Outcomes for pupils Good 

Early years provision Good 

Overall effectiveness at previous inspection Requires improvement 

 

Summary of key findings for parents and pupils 
 

This is a good school 

 
The headteacher and senior leaders provide 

determined and focused leadership. This has 

brought about significant improvements to the 
quality of teaching, learning and assessment. 

Teachers have secure subject knowledge and 

ask clear questions to move pupils’ learning on. 

Behaviour across school is a strength. Pupils 

are confident, courteous and show a high level 
of respect towards one another and are proud 

of their school. Their spiritual, moral, social and 
cultural development is well developed.  

The school makes good use of the physical 

education and sport premium. Pupils speak 

highly of the opportunities they have to 
develop their character through sport, music 

and school trips. 

Pupils work hard and display positive attitudes 

to learning. Lessons are engaging. The 

curriculum provides pupils with a wide range of 
interesting learning opportunities. 

Early years provision for children is good. As a 

result, children make good progress and 

achieve well. Children in the early years are 
confident and happy individuals. 
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 Governors have a sound understanding of the 

school’s work. However, there are some gaps 

in their expertise, which need to be addressed.  

The headteacher quickly made changes that 

were needed to stem the decline in the school’s 

performance. However, the school 

development plan is not sharply focused on the 
key aspects for improvement. It lacks precise 

measures by which governors can check the 
progress the school has made. 

Assessment in reading, writing and 

mathematics is rigorous. However, leaders do 
not yet assess or monitor pupils’ outcomes in 

other curriculum subjects. 

Teachers do not check pupils’ handwriting well 

enough. The quality of pupils’ handwriting is 
variable, especially in Years 1 to 4.  

Pupils are given opportunities to write at 

length. However, teachers do not consistently 
show pupils how to develop their writing skills 

further. 

Standards are improving but some pupils in 

Years 5 and 6 have not made the progress 
they should over time, particularly in writing. 
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Full report 
 

What does the school need to do to improve further? 

 

Build on the improvements made to leadership and management by ensuring that: 

– the gaps in expertise of the local governing body are filled 

– the school development plan is sharply focused on the key areas of school 
improvement and provides precise measures by which governors can check on the 
progress the school is making 

– assessment systems are further developed to monitor pupils’ outcomes in all 
subjects of the curriculum. 

Further boost pupils’ progress in writing, by: 

– showing pupils how to develop their writing skills in a range of different writing 
styles 

– improving pupils’ handwriting and letter formation. 
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Inspection judgements 
 

Effectiveness of leadership and management Good 

 
The headteacher and the deputy headteacher understand the school’s strengths and 

areas for improvement in great detail. They have been successful in developing a 
caring and nurturing culture which ensures that pupils come to school and are happy 
to learn. Teachers have high aspirations for all pupils.  

An outward-looking leadership team has successfully drawn on a range of external 
support to develop in-house expertise. Teachers now benefit from a range of 
professional development opportunities, which allow them to develop and refine their 
teaching and leadership skills.  

The curriculum provides pupils with a wide range of interesting learning opportunities, 
which are enhanced by visitors coming into school. For example, pupils visited the 
Hippodrome Theatre in Birmingham and ‘The Animal Man’ came into school to give 
pupils opportunities to handle animals safely. Pupils enjoy talking about practical 
activities that they have enjoyed, such as making their own models. A good range of 
extra-curricular activities, including music, sport and art, provide pupils with further 
opportunities to develop new skills. 

The curriculum provides well for pupils’ spiritual, moral, cultural and social 
development. Diversity is celebrated and embraced. Pupils from all backgrounds are 
treated equally and are treated with kindness and respect. 

The vast majority of parents and carers are very supportive of the school and the 
improvements they have seen. One parent commented, ‘Everyone in the school works 
really hard to help the children get better with their reading and writing skills.’ Many 
parents also remarked on the positive changes the headteacher has put in place since 
the previous inspection. 

Leaders ensure that pupil premium funding is spent effectively. Disadvantaged pupils 
achieve broadly in line with other pupils. The additional funding for pupils who have 
special educational needs (SEN) and/or disabilities is also put to good use. Leaders 
engage with external agencies to provide the right support for these pupils. The 
majority of these pupils make good progress. 

Senior leaders and governors have developed a strong sense of purpose among staff 
and morale is high.  

Leaders now make sure that teachers are held to account stringently for the progress 
pupils make. This was not the case in the past. Precise appraisal targets are in place to 
hold individual teachers to account. Leaders monitor improvements through a sharp 
analysis of pupils’ progress information for reading, writing and mathematics. However, 
leaders do not yet monitor pupils’ outcomes with the same rigour in other subjects. 

Senior Leaders have an accurate understanding of where the school needs to improve, 
but the school development plan does not focus well enough on the key priorities for 
improvement. Nor does the plan set measurable targets for improvement that leaders 
expect to achieve as a result of the actions taken. 
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Governance of the school 

 
Governors understand their roles and responsibilities and are committed to the school. 

They make sure all safeguarding requirements are met and arrangements to keep 
children safe are fit for purpose. 

Governors receive detailed information about pupils’ progress and attainment. They 
check that leaders are addressing the issues identified through a standards committee. 
Governors visit the school on a regular basis to gain first-hand evidence of the quality 
of the provision. 

Governors monitor the spending of additional funding and effectively hold leaders to 
account to ensure that the funding has a direct impact on pupils’ outcomes. For 
example, governors are provided with detailed information about how the pupil 
premium and sport premium funds are being spent, and the impact they have on 
pupils’ progress and pupils’ participation in sport. 

The records of governors’ meetings show that governors challenge and contribute to 
the school’s improvement planning. However, they recognise that there is further 
scope to develop capacity and expertise to enable them to be even more effective in 
their roles. 

 
Safeguarding 

 
The arrangements for safeguarding are effective. 

The culture of safeguarding means that leaders act on concerns about pupils’ safety 
and welfare in a sufficiently thorough or timely way. Leaders work with a range of 
external agencies to follow up concerns and continue until the right support is in place 
to help pupils.  

The safeguarding governor checks that the single central record is kept up to date. 
Detailed checks are made on all adults who work or volunteer in the school and visitors 
are supervised at all times. Appropriate procedures are followed to recruit staff safely.  

The school’s training logs show that staff receive regular training and leaders check 
that all adults who work at the school are fully aware of their responsibility to keep 
children safe. Pupils feel safe in school and are taught about risks, including those 
related to use of the internet and social media. 

 

Quality of teaching, learning and assessment Good 

 
The quality of teaching has improved well since the previous inspection because the 

school has invested in extensive training for staff. In mathematics, for example, 
teachers have been trained to focus on effective approaches that will allow pupils to 
develop their reasoning and problem-solving skills. This has now resulted in good rates 
of progress in mathematics for all pupils. 

Senior leaders check that teachers deliver the prescribed curriculum. Teachers develop 
exciting and thought-provoking opportunities across many subjects, such as ‘Darwin’s 
delights’ in Year 4, where pupils have an opportunity to discuss evolution and contrast 
it with an understanding from a faith perspective. Teachers also provide opportunities 
for pupils to practise their writing skills in subjects other than English, particularly in 
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their topic books. 

The teaching of phonics is effective thanks to the structured approach implemented by 
the phonics leader. Teachers have secure subject knowledge and accurately model 
letter sounds that effectively develop pupils’ phonic understanding. This shows the 
impact on pupils’ skills.  

Regular reading lessons across school successfully develop pupils’ ability to decode, 
comprehend and extend their vocabulary. As a result, younger pupils are able to use 
their phonics skills effectively to help them to read unfamiliar words. Older pupils read 
with fluency and confidence and show a secure understanding of what they read.  

Disadvantaged pupils and pupils who have SEN and/or disabilities receive good support 
with their learning. Additional help ensures that these pupils make good progress from 
their starting points. 

Teaching assistants make a positive contribution to pupils’ progress by supporting 
groups or individuals to practise basic skills in English and mathematics. As a result, 
pupils who need extra help are well supported to keep up with their peers. 

Teachers have a clear focus on what pupils are learning. They skilfully question pupils 
to check whether they have understood new information. Teachers are systematic in 
checking what pupils have understood before moving on to make them apply what was 
taught. However, this is not yet consistent in the teaching of writing. Pupils are not 
being shown how best to develop their writing in a range of different styles. 

Teachers have high expectations of what pupils can achieve in reading and 
mathematics and make these clear. Pupils respond well to these expectations and 
conduct themselves well in lessons. They work hard and want to succeed. However, 
expectations of correct letter formation are not routinely spelled out; this is reflected in 
pupils’ work lower down school.  

Teachers effectively use the school’s assessment system to monitor pupils’ progress. 
They compare their assessment judgements in English and mathematics with those in 
other schools to ensure accuracy. However, they do not yet use assessment effectively 
to monitor pupils’ outcomes in other subjects. 

 

Personal development, behaviour and welfare Good 

 
Personal development and welfare 

 
 The school’s work to promote pupils’ personal development and welfare is good. 

 The curriculum provides pupils with a range of opportunities to develop their spiritual, 
moral, social and cultural understanding. Teachers skilfully weave the development of 
these aspects through the curriculum. As a result, pupils develop a good understanding 
of how people across Britain and in other countries live. They show respect for pupils 
from different faiths and religions. 

 Pupils said bullying is rare, but when it occurs it is dealt with quickly and effectively. 
Pupils understand what constitutes bullying and why it is unacceptable to act in a way 
that can hurt other people’s feelings. Leaders track incidents in detail, although serious 
incidents are extremely rare. They provide individual support plans for pupils who have 
difficulty in managing their own behaviour, which are agreed with the pupil and 
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reviewed with parents. 

 Pupils are encouraged to take responsibilities within school. They are keen to 
contribute to the various groups that have an input in the school life such as the school 
council. Pupils are taught to keep themselves safe in a variety of ways. For example, 
pupils across school learn about using the internet safely and can talk confidently 
about how to keep themselves safe. 

 Pupils are thoughtful, caring members of the school community and are keen to 
support those needing help. For example, a group of pupils told an inspector that they 
are planning to raise money for children in Africa who are less fortunate than 
themselves. The school supports a range of charities and has more recently supported 
the victims of the Grenfell Tower fire in London. 

 

Behaviour 

 
The behaviour of pupils is good. 

 Pupils’ attendance is similar to the national average. The school has effective and 
rigorous systems in place to work with families to improve attendance and punctuality. 
Consequently, the proportion of pupils who are regularly absent from school is 
reducing. 

 Vulnerable pupils are supported well. The school works across a range of agencies to 
ensure that additional support is put in place quickly. Consequently, there is a very low 
incidence of disruption to learning in lessons. 

 Pupils have a good understanding of the school behaviour system, which has been 
recently reviewed. They understand the clear rewards and sanctions in place to 
support pupils’ conduct. Pupils believe the system is effective in ensuring that there is 
good behaviour in the school. Pupils are proud of their school. They are well mannered 
and keen to do well. Pupils work hard and support each other with in-class activities 
and during social times. This creates a positive learning environment and results in 
pupils learning from each other as well as from their teachers. 

 Pupils behave well at break and lunchtimes. For example, pupils queue sensibly and 
wait patiently for their food in the dining hall. Pupils have polite, purposeful 
conversations with their peers and behave well when they are supervised. On occasion, 
when not supervised, a small proportion of pupils do not self-regulate their behaviours 
to the same standards. 

 
 

 
Outcomes for pupils Good 

 
 Leaders track current progress in reading, writing and mathematics in great detail. 

School assessment systems identify where pupils are in their learning. Any pupils who 
are not making the progress they should are supported to catch up with where they 
should be. The current assessment information shows that the vast majority of pupils 
are making good progress in reading, writing and mathematics and this is backed up 
by the quality of pupils’ work in books. However, pupils’ progress in writing is not as 
rapid as in reading and mathematics. 

 Pupils make good progress in developing their phonics skills as a result of high-quality 
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teaching. Consequently, the proportion of pupils achieving the expected standard in 
the phonics screening check at the end of Year 1 is above the national average. Pupils 
develop strong, age-appropriate reading skills and have a secure understanding of 
what they have read. 

 Pupils have a good understanding of concepts in mathematics. Work in books shows 
good progress in their calculation, reasoning and problem-solving skills. Additional 
activities challenge the most able to deepen their knowledge and understanding of 
what is being taught.  

 Last year’s national assessment results show that pupils at the end of key stage 1 
attained in line with national averages for 2017. Current information on pupils’ progress 
shows that these improvements have been sustained. Pupils in Years 1 and 2 are 
making good progress in reading, writing and mathematics. 

 Support for pupils who have SEN and/or disabilities is effective. Their needs are 
identified early and the progress they make is checked regularly. The support that 
pupils receive in class and through additional interventions is tailored to their needs. As 
a result, the majority of pupils who have SEN and/or disabilities make good progress.  

 Disadvantaged pupils make similar or better progress to other pupils. A range of 
pastoral and academic support programmes help them to develop their learning 
effectively in reading, writing and mathematics. 

 Pupils who are currently in Year 5 and Year 6 are now making good progress. Issues 
with the accuracy of assessments in earlier years affected the assessments of these 
pupils’ achievements. Leaders have identified gaps in their knowledge and put in place 
extra support to enable these pupils to catch up on previously lost ground. The school’s 
current progress data shows that these pupils overall are making good progress, but 
some are still short of the progress they should make across key stage 2. 

 Last year’s national assessment results for Year 6 pupils show that the proportion of 
pupils achieving the expected standard in reading and writing was well below the 
national averages. However, there has been significant improvement this year. Work in 
books shows that current pupils are making better progress than previously and 
increasingly more are working at the standard expected for their age.  

 Pupils make good progress in their technical writing skills. They confidently respond to 
focused tasks to develop their skills in spelling, punctuation and grammar. However, 
pupils are not consistently shown how to develop their writing in a range of different 
styles. 

 

Early years provision Good 

 
Early years provision is well led. There is a detailed understanding of the strengths in 

the early years, but also where further development is needed. The early years leader 
has received external support; as a result, the outdoor learning has improved 
significantly. 

Leaders have established a culture in which children’s safety and welfare are protected 
at all times. All staff know, understand and apply the safeguarding policies and 
procedures consistently well. 

Staff understand the individual needs of children well, especially children who have 
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SEN and/or disabilities. They take time to ensure that the learning activities meet 
children’s needs. 

Activities are carefully designed to take children’s learning forward in all areas, 
especially communication, language and literacy. Children show a high level of 
engagement and sustain concentration for lengthy periods because activities are 
tailored well to meet their individual needs. 

Early years assessment and monitoring systems are robust and accurate. Adults focus 
on individual children and design activities around the children’s needs and interests. 
The skills of support staff are improving through well-devised training on recording 
observations and using questions. 

The teaching of phonics is effective thanks to the structured approach implemented by 
the phonics leader. Teachers have secure subject knowledge and accurately model 
sounds and allow pupils to practise these in lessons. 

The school has also identified writing as a priority; early writing is planned and taught 
skilfully. Teachers expect children to apply the skills they have learned independently 
and this was evident in the observations undertaken by the inspector. 

At the end of the Reception Year, the proportion of children achieving a good level of 
development is in line with the national average. This represents good progress in 
relation to the children’s starting points on entry to the school. The early years leader 
has rightly identified reading skills and understanding of what pupils have read as a 
priority to improve outcomes. This has the potential to prepare children better for the 
curriculum in Year 1.  

The school has extensive evidence to show that the children make good progress from 
their starting points across all areas of learning. The early years lead is now developing 
children’s portfolios further by making explicit links to characteristics of effective 
learning. 
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School details 
 

Unique reference number 140125 

Local authority Warwickshire 

Inspection number 10047034 

 
This inspection of the school was carried out under section 5 of the Education Act 2005. 

 
Type of school Primary 

School category Academy converter 

Age range of pupils 4 to 11 

Gender of pupils Mixed 

Number of pupils on the school roll 85 

Appropriate authority Board of trustees 

Chair Anne Bufton-McCoy 

Headteacher  Lee Kilkenny 

Telephone number 01827 830248 

Website www.austreyceprimaryschool.co.uk 

Email address admin@austrey.heartwoodmat.co.uk 

Date of previous inspection Not previously inspected 

 

Information about this school 

 
 The school became part of the Heartwood Church of England Academy Trust in 2013.

 Austrey Primary is a smaller-than-average-sized school. 

 The proportion of disadvantaged pupils is below average. 

 The proportion of pupils from minority ethnic groups is below average. 

 The proportion of pupils who speak English as an additional language is below average. 

 The proportion of pupils who have SEN and/or disabilities is below average. The 
proportion of pupils who have statements of special educational needs or education, 
health and care plans is above the national average. 

 The school meets the government’s current floor standards, which are the minimum 
expectations for pupils’ progress in reading, writing and mathematics for the pupils by 
the end of Year 6. 

 

 

 

 

file:///C:/Users/clayzell/AppData/Local/cloizou/AppData/Local/Microsoft/Windows/INetCache/IE/Downloads/www.austreyceprimaryschool.co.uk
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Information about this inspection 
 
 Five lessons or parts of lessons were observed, four of which were carried out jointly 

with the headteacher.  

 In addition, a number of other short visits to lessons were made and other inspection 
activities were carried out; for example, to look at pupils’ work in books and observe 
intervention programmes. 

 Pupils were heard read and a phonics session was observed in the early years. 

 Meetings were held with the headteacher, deputy headteacher, special educational 
needs coordinator, subject leaders, pupil representatives and other members of staff. 

 Discussions were held with the chair, vice-chair and representatives of the multi-
academy trust. 

 Parents gave their views through discussions, online questionnaires, free-texts and 
email. There were 78 responses to take account of through the online questionnaire, 
Parent View, and 60 text responses. 

 A number of documents were scrutinised, including: the school’s self-evaluation; its 
improvement plan; school information on recent attainment and current progress of 
pupils at the school; behaviour and attendance information; and policies and 
procedures, including those relating to safeguarding, child protection, SEN, the pupil 
premium and sport premium. The inspector observed pupils’ behaviour throughout the 
inspection. 

 Recent minutes of the governing body were reviewed to check information and the 
extent of governors’ involvement in the school and their oversight of school policies, 
systems and procedures. 

 
Inspection team 

 

Khalid Din, lead inspector Ofsted Inspector 

  
 



 

 

 

 
Inspection report: Austrey CofE Primary School, 27–28 February 2018 
 

Page 11 of 11 
 

 

 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s 
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send 

you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding: 

pupils claiming free school meals at any point in the last six years and pupils in care or who left care 
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-

alternative-provision-settings. 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information 

parents and carers provide when deciding which schools to inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about schools in England. You 

can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website: 
www.gov.uk/government/organisations/ofsted. 

 

 

 

 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 
achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 
and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for children looked after, 
safeguarding and child protection. 

 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 
You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-

government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, 
or email: psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at www.gov.uk/ofsted. 

 
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:  

http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 

 
T: 0300 123 4234 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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